
Our School Improvement Plan 2018-2019 
 
 
 
 
 

WHAT ARE OUR PRIORITIES THIS SESSION? 

 
 
 
 
 

WHYARE THESE OUR PRIORITIES? 

 
 
 
 
 

HOW? ARE WE GOING TO ACHEIVE THEM? 
 
 
 

 To improve attainment within Literacy 
 
 
 
 
 

 To improve attainment within Numeracy 
 
 
 
 
 
 

 
 

 Improvement in our learners health and wellbeing  
 
 
 
 
 
 

 
 

 Parent, Pupil and Staff self-evaluation all highlighted 
these are areas that need to be prioritised. 

 
 
 

 Our priorities sit alongside Scotland’s and Midlothian 
Council’s educational vision of achieving equity and 
excellence through raising attainment. 

 
 

 
-Literacy Working Party to be established with participation 
from ALL staff including learners and parents. 
-Introduce Read Write Inc for P1 and P2. 
-Greater focus on Writing across the school. 
-Introduction of a Literacy Journey from P3-7. 
-Re-launch of Accelerated Reading. 
 
 
 
-Numeracy Working Party to be established with 
participation from ALL staff including learners and parents. 
-Increase parental involvement and engagement.  
-Use of SEAL and Basic Maths Facts across the school. 
- Use of SUMDOG. 
 
 
 
-Health and Wellbeing Working Party to be established with 
participation from ALL staff including learners and parents. 
-Whole school focus on our vision and values.   
-Nurture groups established as a targeted intervention for 
individual learners. 
-Introduce a Breakfast Club.   
-Introduce YOUR SPACE.  
 

 


