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1. Context of the School
	Cuiken Primary School is situated on Cuiken Terrace in Penicuik and is one of four primary schools associated with Penicuik High School. The catchment area stretches from the immediate vicinity of the school to the countryside to the west of Penicuik including Silverburn and Ninemileburn.  The school was built in 2009 and has 10 classes.  Our school role currently sits at 251 with a Nursery delivering a mixture of 1140 and 600 hours.  

A Provision which supports Midlothian children experiencing social, emotional and behavioural difficulties completes our school and currently has a role of 7.  Our provision is a part of our school which makes us unique however it can also bring its challenges.  The provision provides opportunities for us explore the themes of inclusion and equality within our school curriculum.  The provision now falls under the inclusion and wellbeing service within Midlothian and our Principal Teacher oversees 2 provisions.   Our Cuiken family will continue to grow as our school has been extended meaning we can now hold 15 classes.  The extension has been a big part of school life this session with part of our playground being closed off due to the building site.  

There have been significant changes within the Senior Leadership Team this year.  Our Depute Head Teacher has been on maternity throughout session 19-20 and will return part time during session 20-21.  We have been fortunate to have 2 Acting Depute Head Teachers lead different areas within the school this session and they will continue as PTs next session.  
Staff absence continues to be a challenge and the lack of available supply teachers has meant that any staff absence has usually had to be covered by our Leadership Team and Learning Hub Team resulting in less support available to children across the school who have identified additional support needs.  Due to the increasing number of pupils who have more complex additional social, emotional and behaviour needs, we have had to target our learning assistants and the learning hub team towards these children’s needs. 

Below are our figures of Scottish Index of Multiple Deprivation (SIMD) - (Jan 2020). 
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Cuiken Primary School was allocated £52,800 from the Pupil Equity Fund for the session 2019-2020 to ensure equity of opportunity for learning. 

We have an active Parent Council known as the Cuiken Partnership whose role is to participate in policy developments and support the school in its drive towards continuous improvement as well as organising many fundraising events during the school year.  

Links to key documents:  School website: http://cuiken.mgfl.net/               School Twitter page: https://twitter.com/Cuiken_Primary


2. How our vision, values and aims were developed and how our stakeholders were consulted.
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	3.  Our vision, values and aims


[image: image2.png]Vision and Aims

Our vison 5t Gy & for our learmers o be.

[
[T—
Lved
Kiea
Ergeoes
[N

Values
3 consistent rulz underpinnad by our values

Be Safe
Be Kind

\ Aim High )







4. Review of Progress and Impact in Session 2019/20
Priority 1 - To improve attainment within Literacy 

	NIF and Midlothian Priority (highlight as applicable)
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership
· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC (highlight as applicable)
1.1 Self-evaluation for self-improvement
1.2 Leadership of learning 

1.3 Leadership of change 
1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection
2.2 Curriculum 

2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability



	MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN:HIGH LEVEL PRIORITIES (2019/20

(1a) To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and S3 where they are not yet at that level.

Where CfE levels are in line with national averages then schools should aim to reach the national stretch aim of 90% of students achieving the relevant level in every measure.

2(a) Interrupt the cycle of poverty (PEF): CfE attainment for those living in SIMD 1-2 should be at the national average in terms of achieving the expected CfE level in Literacy and Numeracy by the
 end of P1, P4, P7 and S3
Attainment levels in literacy are a central feature of the schools priorities for improving and raising attainment.    There has been a steady increase in attainment levels across literacy over the 
past couple of years with almost all areas of literacy rising.  Our predicted levels this session are mixed however many interventions have been put in place and we have evidence of progress made in 
these areas.  It is also important to note that there is not widening gap between SIMD ¾ and SIMD 7/9 and although a widening gap in P7, many interventions are in place to support.
Listening and Talking 

2019

PREDICTED ACHIEVEMENT JAN 20 % 

ASN

FSM

CE

SIMD 3-4

SIMD 7-9

P1

92

91.3 (42/46)

82.4 (14/17)

80(4/5)

-

91.3(21/23)

100 (7/7)

P4

87

94.3 (33/35)

87.5(14/16)

100(5/5)

-

90.9 (10/11)

91.7 (11/12)

P7

90

73.5 (25/34)

53.3(8/15)

25 (1/4)

0 (0/1)

71.4(10/14)

69.2 (9/13)

Writing  

2019

PREDICTED ACHIEVEMENT JAN 20 % 

ASN

FSM

CE

SIMD 3-4

SIMD 7-9

P1

92

80.4 (37/46)

64.7 (11/17)

80(4/5)

-

91.3(21/23)

100 (7/7)

P4

75.8

88.6 (31/35)

81.3(13/16)

100(5/5)

-

90.9 (10/11)

66.7 (8/12)

P7

90

55.9 (19/34)

20 (3/15)

25 (1/4)

0 (0/1)

42.9(6/14)

69.2 (9/13)

Reading  

2019

PREDICTED ACHIEVEMENT JAN 20 % 

ASN

FSM

CE

SIMD 3-4

SIMD 7-9

P1

89

82.6 (38/46)

70.6 (12/17)

80(4/5)

-

95.7 (22/23)

100 (7/7)

P4

75.8

88.6 (31/35)

81.3(13/16)

100(5/5)

-

90.9 (10/11)

66.7 (8/12)

P7

90

64.7 (22/34)

26.7(4/15

50(2/4)

0 (0/1)

57.1(8/14)

76.9 (10/13)

P7 achievement of second level literacy is lower than previous years however clear progress has been made for almost all leaners.  The % of ASN within P7 is 44 % (15/34) which is why we have 
invested time and money in a number of interventions to support – Fresh Start, targeted learning hub and LA support, breakfast club, nurture groups.  
Fresh Start has been had a significant impact on our identified P7 learners with all (100%) making progress since June 2018.  One chid has an added value of 33 months to her reading age with others showing progress of 30, 21, 15 and 12 months.

Although there has been a 20% drop of learners predicted to achieve 2nd level reading, almost all learners (91%) have made progress within Accelerated Reading and have added value to their reading 
age.  All learners (100%) have made progress within Read Write Inc spelling over the past 18 months.  

After attainment and tracking meetings in January 2020 we identified the need to support writing across P4-P7.  We timetabled SLT and the Learning Hub to support P4-7 writing lessons including 

collaborative planning and teaching . This intervention was not in place long enough to measure impact so we have added this to our improvement plan for next session.
We continue to embed RWI across P1-3.  Almost all learners have made progress within RWI this session and this way of delivering literacy has allowed staff to be clearer than ever of where their 
groups of children are, what their next steps are and clear of the value we are adding. Our learning assistant team have highlighted how they are able to see progression due to the 6 weekly 
assessments.   The learning hub have created progression planners linked to benchmarks and outcomes to show what level the children are working at when split into different groups.  
These will continue to be developed and used as a planning tool next session. One of the challenges faced this year was class teachers being aware of the progress of all their children due to the fact 
we split year groups across a number of adults.  Consideration of a timely way to share this information will be factored into next year’s improvement plan.  

We have started sharing RWI progress with grown-ups to allow them to support with any additional learning at home.  This needs to be developed further as in a survey carried out in
February 2020, 26% of grown -ups feel they do not know enough about where their children are with their learning or what they are learning at school.  We have also introduced learner profiles 
which we will have an impact on the above however this needs to be fully embedded next session. 
Almost all children, staff and grown-ups highlighted in self-evaluation that they felt we needed to inject some life into Accelerated Reading therefore we re-launched the programme this session.  We gathered baseline data in August from a variety of stakeholders via questionnaires and plan on measuring impact with follow up data gathering next session.
We carried out a baseline with P6 and P7 pupils in August 19 and they felt that we needed to recognise achievements of AR activities.  73% of our pupils (22/30) said they were not recognised 
for progress or achievement within AR and 97% (29/30) shared they would like some acknowledgement as this would increase motivation  We launched AR certificates which are 
shared at weekly assemblies and have continued with this priority in next sessions priorities.
A CAT was held in September 2019 where staff were shown how to use reports generated within AR to interpret data and inform discussions around attainment and tracking.  One member of staff 
said ‘ The CAT has helped with my planning and I understand the data more.  This is allowing me to plan next steps linked to individual needs.’
We will continue to develop and embed AR next session as this will be a vital part of our blended learning approach.
We developed a new homework policy after self-evaluation this session.  We were due to review in March 2020 and will now do so in October 2020.  Our plan is continue with the use of digital learning via Google Classroom. 
MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN:HIGH LEVEL PRIORITIES (2019/20)
1c) 100% of schools have a self- evaluation calendar that reflects moderation, tracking, assessment and shared classroom experiences that involve all practitioners and learners

Although we have developed our approach to assessment and moderation across literacy we need to continue as a priority within the improvement plan next session as there are still gaps and areas 
that need to be  further developed, in particular moderation.  Our attainment and tracking meetings continue to have a positive impact as all staff have highlighted how valuable these meetings are
to support judgement of CfE levels.  
Our new assessment spreadsheets have also had an impact on staff this year as almost all have highlighted that having the data presented in this way has helped professional dialogue through 
attainment and tracking meetings, allowed children to be tracked and picked up for interventions and ensure increased consistency with CfE judgements.  Next session we need to build on work already
carried out with assessments and ensure we have a robust plan for moderation to ensure we are using high quality assessments across the school within the blended learning model.
MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN:HIGH LEVEL PRIORITIES (2019/20

1d) That at least 80% of teaching staff are involved in regular and supported practitioner enquiry in all schools

100% teaching staff of teaching staff started to engage with practitioner enquiry with links to all areas of the curriculum and this has been carried on into our improvement plan for next session.
We have used PEF funding to develop writing across the school as there is a clear need for improvement.  We met with the Talk for Writing rep in August and due to availability 
we had scheduled a literacy audit and whole day in-service in May.  Due to current situation this was cancelled however we have rescheduled for November 2020 and will be a main
priority next session. .
Next Steps: 
Writing 

· Increase attainment within writing at P1, P4 and P7 by 10%
· Create a consistent approach to writing moderation ensuring clear paths of progression and links to the benchmarks.

· Develop staff confidence of teaching writing with lessons planned linked to our vision.

Reading 
· Continue to build on development of Accelerated Reading with the aspiration of leaners being engaged with their reading, especially reluctant readers.
Read Write Inc
· Plan how RWI can be delivered with current restrictions.
· Continue to develop and use planning document to ensure all staff aware of where leaners are in relation to CfE and benchmarks.
· Develop a way to share progress with grown-ups at more regular intervals to allow grown-ups to be aware of where their children are with their learning and their next steps.

· Continue to develop the use of learner profiles to ensure ability to track progression throughout primary years, share more meaningful progress with grown-ups and children to develop a confidence when talking about their learning including setting targets and next steps.
· Continue to develop a robust assessment and moderation calendar which will impact and inform on teacher judgement across literacy including writing moderation, reading assessment within upper school and planned moderation throughout the year

· 100% teaching staff to engage with practitioner enquiry. 
	


Priority 2 - To improve attainment within Numeracy
	NIF and Midlothian Priority (highlight as applicable)
5. Improvement in attainment, particularly literacy and numeracy
6. Closing the attainment gap between most and least disadvantaged children
7. Improvement in children and young people’s health and wellbeing

8. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership

· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC (highlight as applicable)

1.1 Self-evaluation for self-improvement
1.2 Leadership of learning 

1.3 Leadership of change 
1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection
2.2 Curriculum 

2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability



	MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN:HIGH LEVEL PRIORITIES (2019/20)

1a) To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and S3 where they are not yet at that level

· Where CfE levels are in line with national averages then schools should aim to reach the national stretch aim of 90% of students achieving the relevant level in every measure.

2(a) Interrupt the cycle of poverty (PEF): CfE attainment for those living in SIMD 1-2 should be at the national average in terms of achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4, P7 and S3

Attainment levels in numeracy are a central feature of the schools priorities for improving and raising attainment.  There has been a significant rise in attainment levels across numeracy over the past 3 years.   Our predicted levels this session are mixed however many interventions have been put in place and we have evidence of progress made in these areas.  It is also important to highlight that there is no clear attainment gap between SIM3/4 and 7/9.
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P4 and P7 achievement of first/second level numeracy is lower than previous years however clear progress has been made for almost all leaners.  The % of ASN within P4 is 46% (16/35) and P7 is 44 % (15/34) which is why we have invested time and money in a number of interventions to support – SEAL targeted support, targeted learning hub and LA support, breakfast club, nurture groups.  

All P4 leaners (100% 35/35) and almost all P7 learners (85.3% 29/34) have made progress within their MUMP assessments.  

We developed a new homework policy after self-evaluation this session.  We were due to review in March 2020 and will now do so in October 2020.  Our plan is continue with the use of digital learning via Google Classroom. 

MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN:HIGH LEVEL PRIORITIES (2019/20)
1c) 100% of schools have a self- evaluation calendar that reflects moderation, tracking, assessment and shared classroom experiences that involve all practitioners and learners

Although we have developed our approach to assessment and moderation across numeracy we need to keep it within the improvement plan next session as there are still gaps and areas that need to be further developed, in particular moderation.  Our attainment and tracking meetings continue to have a positive impact as feedback gathered after each meeting highlighted how valuable these meetings are.  Our new assessment spreadsheets have also had an impact on staff this year as almost all have highlighted that having the data presented in this way has helped professional dialogue through attainment and tracking meetings, allowed children to be tracked and picked up for interventions and increased consistency with CfE judgements.  Next session we need to build on work already carried out with assessments and ensure we have a robust plan for moderation to ensure we are using high quality assessments across the school.  

MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN:HIGH LEVEL PRIORITIES (2019/20

1d) That at least 80% of teaching staff are involved in regular and supported practitioner enquiry in all schools

100% teaching staff of teaching staff started to engage with practitioner enquiry with links to all areas of the curriculum and this has been carried on into our improvement plan for next session.

We have continued to embed SEAL and Basic Maths Facts consistently across the school which has been evident when undertaking sharing classroom practice and learning rounds.  We were due to undertake Basic Maths Facts training (as requested by teaching staff) however this will be carried forward to next session’s improvement plan due to the current situation.
Next Steps:

· Begin to use and embed our new Numeracy and Maths planners which is show a clearer path of progression for our learners.

· Explore resources and ensure clarity on what we resources we use at Cuiken PS (HAM etc)
· Continue to develop the use of learner profiles to ensure ability to track progression throughout primary years, share more meaningful progress with grown-ups and children to develop a confidence when talking about their learning including setting targets and next steps.

· Continue to develop a robust assessment and moderation calendar which will impact and inform on teacher judgement across literacy including writing moderation, reading assessment within upper school and planned moderation throughout the year

· 100% teaching staff to engage with practitioner enquiry. 
· Work in partnership with grown-ups to develop their knowledge and understanding the way we teach Numeracy and Maths (SEAL)

	


Priority 3 - Improvement in our learners health and wellbeing

	NIF and Midlothian Priority (highlight as applicable)
9. Improvement in attainment, particularly literacy and numeracy
10. Closing the attainment gap between most and least disadvantaged children
11. Improvement in children and young people’s health and wellbeing

12. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership

· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC (highlight as applicable)

1.1 Self-evaluation for self-improvement
1.2 Leadership of learning 

1.3 Leadership of change 
1.4 Leadership and management of staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum 

2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability


	Prioritising the wellbeing of all children and young people has been our biggest focus this session. We have developed a shared understanding of wellbeing through the use of our big picture spreadsheet and discussion at attainment and tracking meetings.  The impact of this has been a raised awareness of the realities our learners face and ALL staff (100%) are now aware of PEF, care experienced and ASN compared to majority (54%) in September 2017.  There is focussed discussion around REAL barriers to learning e.g attendance and how we plan on removing these barriers

Self-evaluation at the start of 2019/2020 session indicated the need to focus on 2 areas for development: anti-bullying and the playground.  When we analysed the data further it became clear that our school didn’t have a bullying or playground issue but instead there was a lack of resilience and shared understanding around these areas.  Our focus shifted to developing a ‘toolkit’ that our learners could use in a variety of situations they may face to build resilience as well as ensure the whole school community had a shared understanding of the term bullying.

We invested in the resource of Rookie Rockstars where children engaged with creative approaches to explore anti-bullying themes.  This resulted in a performance where over 150 grown-ups attended and was well received:

‘I have been impressed with the schools open approach to dealing with bullying, especially the use of Rookie Rockstars.  

The Junior Leadership Team have been working on an anti-bullying policy that sits in line with our positive relationships policy however we were at the initial stage of this before our school doors closed- this will be carried into our new session and have links with anti-bullying week.
Although we were at the beginning of our journey we have noticed some impact as in August 2019, 51 children expressed the feeling that staff were not good at dealing with bullying behaviour compared to 21 children in February 2020.
Our relationships survey that was carried out in August 2019 was adapted in response to feedback from our children – All issues that were raised involved the playground.  The playground for many of our children can be the main source of anxiety however the reality, observed by many, is our playground is a safe, nurturing space. 
We started working in partnership with Play Midlothian and they spent several sessions during December 2019 observing our playground which they described as having a positive ethos.

They observed:

All children engaged with other children in a kind, respectful and sensitive manner.

A definite strength of this setting is the quality of the relationships that were very clearly observed during all sessions.

Lovely interactions between younger and older children 

Staff knew the children well and responded effectively when dealing with all situations. 

We will continue to work in partnership with Play Midlothian next session to ensure our whole school community have a say in the development of the ethos within our playground including the introduction of loose parts play.  

We also introduced the resource Building Resilience to develop emotional literacy as well as providing a variety of strategies and tools to help children deal with issues and challenges that they may experience both now and throughout their lives. This resource will be play a vital part in during the rebuilding of our school curriculum on our return to school.
Self-evaluation last session highlighted a need to provide more opportunities for our learners to have meaningful participation and a voice in the improvement and development of our school.  We carried out a baseline in September 2019 where the almost all) (over 90%) of pupil, staff and grown-ups did not have an understanding of what is meant by pupil participation.  This was our starting point and we spent the next few months developing a shared knowledge and understanding of this term and what this will look like at Cuiken.  We built this into our planning and developed ‘what pupil voice looks like at Cuiken.’  The main activity that was planned to increase meaningful and authentic pupil participation was through ‘Cuiken Cares’ where the whole school joined different teams to support school improvement in areas such as community links, building relationships and learning and teaching.  
Although we have been unable to gather data from our learners to show an increased understanding of pupil participation a recent staff survey (June 20) has shown that almost all staff now have a shared understanding of learner participation.
Supporting the wellbeing of staff has always been a priority at Cuiken Primary and we have initiatives to support the school team (Your Space) however we invested in supporting the wellbeing of leadership team this session.  We value the importance of supervision and sessions were provided for leadership team to have a space to reflect and reframe.  All have said that this had a positive impact on their wellbeing:

‘When I had a session I was more positive in mindset and more productive at work and how in turn I was able to support people’

‘Helped me significantly, supported me to manage my work life balance which has helped me enormously.’
‘Helps me focus on the job and stop stressing.’
We will continue to invest in our Hive sessions and with the support of Your Space, for our wider school team, the wellbeing of staff will continue to be a priority.

We have continued to embed and develop positive relationships policy, vision and values and nurturing approaches.  Our meet and greets continue to have a positive impact and our children and grown-ups feel we are approachable – Parents survey Feb 20 highlighted almost all (94%, 49/52 ) felt our school staff  were approachable –and almost all (91% 47/52)  feel confident school will help and support if the contact us.  
Developing positive relationships also includes the relationships within the staff team and has an impact on staff morale.  Positive feedback was received from a survey looking at tackling bureaucracy 

· ‘I feel my views are listened to and taken on board

· Work is streamlined to ensure best use of time

· We have a very supportive SLT
· I find it rewarding to be part of school team 

It was also pleasing to read that all staff (100%) feel that they are a valued part of the school community and feel supported to carry out their role.
Fabulous Friday was established as a key driver to recognise children who go above and beyond and these children are celebrated weekly, in line with our vision and values.  
Feedback from speaking to children and their grown-ups is so positive and it is clear children look forward to Friday.  During meet and greets at the school gate all we hear on a Friday is ‘Its Fabulous Friday!’ 
We have also received so many positive comments verbally and via twitter:

‘You have no idea how chuffed she is’
‘Best day of my life’
‘I never thought I would get it but I didn’t give up’

We have also had a focus on developing knowledge and understanding of trauma informed practice which included the staff watching the resilience film..

Before screening we gathered some baseline data:

Do we have a shared understanding of ACES – Yes 0, No 27
After screening data gathered highlighted that almost all staff have a shared understanding of ACEs and trauma informed practice.  

Zones of regulation was introduced to support our school vision of children feeling nurtured and understood and the aim was to provide children with a tool to self-regulate by providing them with the vocabulary to identify how they are feeling and use strategies to control these emotions.  
Before staff were trained to use zones 0% of staff felt confident in supporting our children to self-regulate with this rising to 100% in June 20.
Although due to school closure has meant we have been unable to evaluate impact it has been clear to see the positive effect this has had on our learners as we many of our grown-ups have asked for a copy of zones to support their children at home.

We have spent the past year developing a curriculum rationale which embodies our vision and we now have a curriculum framework that fits with our vision, values and is based on skills.  We have started using our curriculum rationale to support planning and we have been progression plans across all curricular areas.  In August 2019 0% of staff knew what a curriculum rationale was or what our rationale was. In December 2019 All staff knew what a curriculum rationale was and what our rationale was.  Our next challenge will be to bring our curriculum to life and ensure this is embedded within planning, assessment, learning and teaching.
MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN:HIGH LEVEL PRIORITIES (2019/20)
3c) Achieve attendance targets 

Primary to 95% overall

Secondary 91.5% overall with a reduction in unexplained absences

We appointed a member of staff to dedicate 4 hours a week to attendance which was funded through pupil equity.  There are regular meetings with the HT and we created a more robust way of tracking attendance trends. A breakfast club which targets attendance and lateness was established and we revised our attendance and lateness policy.  The impact of this work has seen increase in attendance and we have met the Midlothian target of 95% many times.   We are also able to intervene at an earlier stage and support our grown-ups and work collaboratively for positive outcomes rather than our families feeling judged.  

Cuiken PS
Aug - Feb

August

September

October

November

December

January

February

P1-7

93.64

96.83
91.61

95.07

95.29

95.71

94.85

92.37

We have also used PEF to provide a breakfast club for identified children (FSM, lateness, poor attendance) and children/parents who have accessed this have commented positively on the impact this in many ways:
· I feel the breakfast club benefitted X greatly and helped build his confidence and reduced any anxieties he had about coming to school.

- I think it eased him into his school day and provided a place where he felt safe and welcomed. Since starting the breakfast club X was happy to come to school in the mornings (previously he had been reluctant to leave the house in the morning and was upset when he had to leave his dad in the playground to join his line. He would ask if he could go in through the office rather than line up in the playground).
· X benefits greatly from breakfast club on a social level .He has struggled in the past socially at school at breakfast club is a great way for him to come to school and have a little time to settle and work through any anxieties before his school day starts.
Our breakfast club has also had a significant impact on the improvement of lateness for one of our learners.  This session we have recorded 4 lates compared to the previous session where he was late 18 times.  Next session we will track progress of attainment and achievement of our identified breakfast club childrenWe continue to track wider achievement and ensure ALL are celebrating success.  By March 2020 most children (79%) had celebrated a wider achievement with this increasing to 100% by June 20.  Again school closures has meant we have been unable to achieve our aim however this will continue next session.
Begin to explore DYW links – Activities had been planned during school closure and these will be continued next session.  We aim to inspire our children to have dreams and aspirations and develop skills.
MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN:HIGH LEVEL PRIORITIES (2019/20)

3b) The majority of young people with ASN / LAC are offered appropriate assessment which is timely and appropriate.
3d) Reduce exclusions:

Primary- below 15 per 1000 

We continue to work hard to ensure inclusion and equality leads to improved outcomes for all our learners.  Our aim is for our children and young people to feel well supported to do their best.  There have been many interventions this session including nurture group , social skills groups, use of LAs support – targeted groups and learners, Learning Hub, Your Space, Play Therapy, art therapy, therapet, rock climbing, alternatives for assembly and alternative timetables
We have also developed our pathway structure which incorporates strategy sheets and IEPs in partnership with all.   There is an increased level of ASN within the school and while we have had 2 exclusions in the mainstream setting, the feeling is that we have reduced many more because of our pathway support and planned interventions.  Children are feeling safer and more supported in school as a result of these interventions –198 in June 2019  - 221 in February 2020.
We have developed strategies for our learners to feel safe and understood.  All classes have bubble time, emotional check in, zones of regulation and all children have identified and explored the meaning of a trusted adult.  
Next Steps:
· Planning and implementing the recovery phase based on solution focused approaches of Building Resilience and Nurturing Practices.  This recovery phase will embody our Cuiken vision and values as well as weaving our nurturing approaches and the principles of our positive relationships policy throughout this.
· Tracking wellbeing – Universal and targeted 

· Bring our curriculum rationale to life and see this be embedded in all aspects-planning, assessment, learning and teaching.
· Continue working with Your Space to support our learners and their families.
· Continue focus on attendance, lateness and breakfast club 

· Develop school anti-bullying policy with all stakeholders
· Continue to embed pupil participation
· Explore trauma informed practice and ACEs
· Continue to develop self-regulation across the school
· Ensure more awareness and teaching around inclusion and diversity.

· Work in partnership with all stakeholders to develop our playground (playground games, peer mediators, loose parts, different zones)
· Continue to develop play based approaches in the early years and extend to upper atrium Continue to track wider achievement and ensure ALL are celebrating success
· Continue to explore DYW links

	


6. Successes and Achievements in Session 2019-20 – All below success and achievements have been explored in further within our standards and qualities sections above. 
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Rookie Rockstars
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Celebrating Wider Achievement 
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Fabulous Friday

7. What is Our Capacity for Continuous Improvement?

	Quality Indicator
	LA/School Self-Evaluation 

	Authority Reviews / Theme visits
	HMIe/ Care Inspectorate Inspection Grades


	1.3 Leadership of Change


	4

	
	

	2.3  Learning, Teaching and Assessment


	3

	
	

	3.1 Ensuring Wellbeing, Equity and Inclusion

(Take into account QI 2.1)
	4

	
	

	3.2  Raising Attainment and Achievement/ Securing Children’s Progress

	4
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Part 2: Midlothian Education Improvement Planning – 2020-21
	Establishment
	Cuiken PS


	Area 
	

	Session
	2020/21


	Planning Cycle
	


Contents – School Improvement Plan

1. Overview of High Level NIF Priorities 

2. Priority Summary and High Level Strategic Targets

3. ASG Plan

MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN: OVERVIEW OF HIGH LEVEL PRIORITIES (2020/21)

	Priority 1

Attainment and Achievement
	Priority 2

Included, Engaged and Involved: Wellbeing and Equity
	Priority 3

Self-Improving Systems
	Priority 4

Lifelong Learning and Career- Ready Employability
	Priority 5

Finance and Resources

	1.1 Improve attainment within the broad general education stages, by focusing on:

a) Improvements in planning, tracking and assessment and curriculum design and progression. 

b) Innovative pedagogical approaches and enhanced use of digital technology to support learning.

c) Pedagogy, play and progression across Early Level.

1.2 Improve attainment within the senior phase by maximising opportunities through curriculum planning, consortium arrangements and partnership delivery, including addressing the ASN Senior Phase attainment gap.

 1.3 Reduce the attainment gap between the most and least deprived children, including care-experienced children.
	2.1 Develop a Nurturing Authority.

2.2 Develop and improve the Health and Wellbeing curriculum to support the wellbeing of all children and young people, from Early Level to Senior Phase.

2.3 Support schools and ELC settings to provide high quality EY services, which focuses on early intervention and prevention.

2.4 Support schools to implement a range of mental health and wellbeing strategies for children, young people and staff.


	3.1 Develop a quality improvement framework to support schools to achieve Good or Better in inspection QIs through:

a) Empowering leaders at all levels, leading to an empowered system.

b) Improving quality of leadership at all levels.

c) Delivering a minimum data set and supporting data literacy to improve self-evaluation.


	4.1 Improve the number of young people entering further and higher education:

a) Implement a positive destination strategy to increase the number of young people entering a positive destination on leaving school;

b) Increase the number of Foundation Apprenticeships supported by CLL, working in partnership with schools, business partners and Edinburgh College.

c) Increase the number of Modern Apprenticeships supported by CLL

4.2 Improve the number and type of positive destinations for young people with ASN and care-experienced young people:

a) Operate the school work experience programme working with schools and employers 

b) Offer 60 places to vulnerable young people and adults under the Scottish Government funded ‘No one left behind’ programme  

c) Deliver the merged PAVE/PAVE2 programme supporting care experienced and other vulnerable young people in transition from schools to post school living

4.3 STEM

a) Continue to support STEM activities to increase uptake in related qualifications and progression into STEM career pathways 

4.4 Preparing children and young people for the world of work:

a) carry out an audit of career education standards 3-18 to ensure children and young people receive their entitlement and the authority is delivering on the expectations placed on teachers and practitioners, Skills Development Scotland, employers and parents to support all children and young people in their development of skills and understanding of the world of work;

b) Embed the standards and guidance within learning and teaching across all levels in our schools, in partnership with stakeholders in order to provide pathways for learners that best support the realisation of young peoples’ future aspirations.
	5.1 Deliver Best Value through:

a) Reviewing and implementing the Learning Estate strategy, taking cognisance of the ASN learning estate.

b) Robust workforce planning. 

5.2 Implement the Education Digital Asset strategy, ensuring that digital learning tools are high quality and support excellence in learning and teaching.


2. Priority Summary and High Level Strategic Targets (Please see PPP 69 April 2020 for guidance)
	Priority

(paste from above)
	Links to HGIOS4?


	Key Actions
	Lead Person

Timescale

Links to WTA
	Expected measurable outcomes for learners– please refer to NIF targets at start of this section for 2020-21 AND use your own contextual targets IF REQUIRED

	To improve attainment within Literacy 


	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change 1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment


2.4 Personalised support
2.5 Family learning

2.6 Transitions

2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability


	Writing 

· Increase attainment within writing at P1, P4 and P7 by 10% - End of session 
· Create a consistent approach to writing moderation ensuring clear paths of progression and links to the benchmarks – Ongoing throughout year-links to assessment and moderation calendar
· Develop staff confidence of teaching writing with lessons planned linked to our vision - Ongoing throughout year-links to assessment and moderation calendar
Reading 

· Continue to build on development of Accelerated Reading with the aspiration of leaners being engaged with their reading, especially reluctant readers –April 2021
Read Write Inc

· Plan how RWI can be delivered with current restrictions – September 2020
· Continue to develop and use planning document to ensure all staff aware of where leaners are in relation to CfE and benchmarks – Ongoing 
· Develop a way to share progress with grown-ups at more regular intervals to allow grown-ups to be aware of where their children are with their learning and their next steps – October 2020
· Continue to develop the use of learner profiles to ensure ability to track progression throughout primary years, share more meaningful progress with grown-ups and children to develop a confidence when talking about their learning including setting targets and next steps – September 2020
· Continue to develop a robust assessment and moderation calendar which will impact and inform on teacher judgement across literacy including writing moderation, reading assessment within upper school and planned moderation throughout the year – September 2020
100% teaching staff to engage with practitioner enquiry – May 2021

	Kimberley Hughes and Dominique Pelosi
WTA - CATs and In-service Days will be dedicated to improving attainment within writing – Talk for Writing.

WTA – Formal assessment.  Assessment and moderation calendar has built in sessions for writing moderation.

Scott Palmer 

WTA – Formal assessment and forward planning  
Scott Palmer and Karen Hancock 

WTA – Formal assessment and forward planning 

SLT

WTA – Preparation for reports and records

SLT and Learning Hub 

WTA – Formal assessment and forward planning 

All staff 

WTA – Staff meetings and curriculum development  
	Comparison of predicted figures in August 2020 to April 2021 through attainment and tracking meetings.

Baseline data on moderation after exercise with recovery curriculum assessment. Compare with similar exercise in June 2021.

Before Talk for Writing session gather staff baseline on confidence, next step with writing and complete again in June 2021.

Compare stakeholder views with those from last session.

Track progress or STAR tests through attainment and tracking meetings. 

Gather data from P1-P3 grown-ups and compare in June 2020.

Data from Cuiken Partnership at start in September 2020 and June 2021.
More consistency in CFE levels and an increased in levels achieved due to data backing up and encouraging professional dialogue.
Sharing of PE findings in May 2021
Links to Midlothian Council NIF

1.1 Improve attainment within the broad general education stages, by focusing on:

a) Improvements in planning, tracking and assessment and curriculum design and progression. 

b) Innovative pedagogical approaches and enhanced use of digital technology to support learning.

c) Pedagogy, play and progression across Early Level
1.3 Reduce the attainment gap between the most and least deprived children, including care-experienced children.


	To improve attainment within Numeracy 


	1.1 Self-evaluation for self-improvement

1.2 Leadership of learning

1.3 Leadership of change 1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment


2.4 Personalised support

2.5 Family learning

2.6 Transitions

2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress

3.3 Increasing creativity and employability


	· Begin to use and embed our new Numeracy and Maths planners which is show a clearer path of progression for our learners – August 2020
· Explore resources and ensure clarity on what we resources we use at Cuiken PS (HAM etc) October 2020
· Continue to develop the use of learner profiles to ensure ability to track progression throughout primary years, share more meaningful progress with grown-ups and children to develop a confidence when talking about their learning including setting targets and next steps. September 2020
· Continue to develop a robust assessment and moderation calendar which will impact and inform on teacher judgement across literacy including writing moderation, reading assessment within upper school and planned moderation throughout the year – September 2020

· 100% teaching staff to engage with practitioner enquiry – September 2020

· Work in partnership with grown-ups to develop their knowledge and understanding the way we teach Numeracy and Maths (SEAL) – February 2021


	Katrina Cummings and Kerry Dolan 
WTA - CATs and In-service Days will be dedicated to improving attainment within numeracy.

SLT

WTA – Preparation for reports and records

SLT and Learning Hub 

WTA – Formal assessment and forward planning 

All staff 

WTA – Staff meetings and curriculum development  

Katrina Cummings
	Monitoring of forward plans throughout the year.

Build into curriculum framework

Data from Cuiken Partnership at start in September 2020 and June 2021.

More consistency in CFE levels and an increased in levels achieved due to data backing up and encouraging professional dialogue.

Sharing of PE findings in May 2021

Links to Midlothian Council NIF 1.1 Improve attainment within the broad general education stages, by focusing on:

a) Improvements in planning, tracking and assessment and curriculum design and progression. 

b) Innovative pedagogical approaches and enhanced use of digital technology to support learning.

c) Pedagogy, play and progression across Early Level

1.3 Reduce the attainment gap between the most and least deprived children, including care-experienced children.

	Improvement in our learners HWB 


	1.1 Self-evaluation for self-improvement

1.2 Leadership of learning

1.3 Leadership of change 1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment


2.4 Personalised support
2.5 Family learning
2.6 Transitions

2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/ Securing children’s progress

3.3 Increasing creativity and employability

	· Planning and implementing the recovery phase based on solution focused approaches of Building Resilience and Nurturing Practices.  This recovery phase will embody our Cuiken vision and values as well as weaving our nurturing approaches and the principles of our positive relationships policy throughout this – August – October 2020
· Tracking wellbeing – Universal and targeted – December 2020
· Bring our curriculum rationale to life and see this be embedded in all aspects-planning, assessment, learning and teaching – Ongoing 
· Continue working with Your Space to support our learners and their families – Ongoing 
· Continue focus on attendance, lateness and breakfast club – Ongoing 
· Develop school anti-bullying policy with all stakeholders- November 2020
· Continue to embed pupil participation – October 2020
· Explore trauma informed practice and ACEs – Ongoing 
· Continue to develop self-regulation across the school – Ongoing 
· Ensure more awareness and teaching around inclusion and diversity – November 2020

· Work in partnership with all stakeholders to develop our playground (playground games, peer mediators, loose parts, different zones) – April 2021
· Continue to develop play based approaches in the early years and extend to upper atrium – Ongoing

· Continue to track wider achievement and ensure ALL are celebrating success – Ongoing 
· Continue to explore DYW links – April 2021

	All staff WTA – Staff meetings and curriculum
August in-set days 

Kerry Dolan

PEF 

All staff WTA – Staff meetings and curriculum

August in-set days 

Natalie Gibb and Claire Bond 

Susan Dickson and Claire Bond

PEF

Claire Bond

Kerry Dolan 

Whole staff 

All staff WTA – Staff meetings and curriculum
Natalie Gibb and Kerry Dolan 

Play Midlothian and Kerry Dolan

Karen Hancock 

Claire Bond 

Kimberley Hughes 
	A system which tracks wellbeing across the school 

Monitoring through planning and SCP.

Learner voice which shows increased response in being confident, understood, inspired, kind, engaged and nurtured.

X2 baselines 

Impact measured in questionnaires completed before and after intervention. 

Aspiration of 95% across the school.

Increased attendance of identified pupils 

Baseline in October 2020 around bullying to Cuiken Family.

Creation of anti-bullying policy with wide range of stakeholders linked to anti bullying week. 

Build on work started last session.  New baseline data in September 2020.

Gather data around emotional literacy 

Raised awareness, evident in planning, assessments, learning and teaching.

Build on work started last session

Clear progression plans, planning and assessment opportunities. 

June 2021 – ALL leaners will have celebrated a wider achievement and built into the moderation calendar.

X 2 baselines – awareness of DYW and skills.  Show impact after planned learning.

Links to Midlothian Council NIF
2.1 Develop a Nurturing Authority.

2.2 Develop and improve the Health and Wellbeing curriculum to support the wellbeing of all children and young people, from Early Level to Senior Phase.

2.4 Support schools to implement a range of mental health and wellbeing strategies for children, young people and staff.





ASG Plan – 2020 

	Establishment
	Beeslack and Penicuik ASG 




1. Priorities for Improvement in Current Year 

	Number
	 NIF Priority
	ASG Priority
	Stage of Development
	Main driver of priority

	
	
	Main priorities must align with NIF/LA Priorities
	Exploring, Developing or

Embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Well Being

Wheel
	Midlothian strategic priorities (()
	Partnership working

	1


	Improvement in children and young people’s health and wellbeing
	Improvement in children and young people’s health and wellbeing
	Developing 
	n/a
	n/a
	3.1
	Healthy 
	(
Priority 3
	 


2. Priority Summary and High Level Strategic Targets

	Priority Area / Theme


	Key Actions to meet targets


	Expected outcomes for learners which are measurable and/ or observable – please refer to LA targets in PPP 69


	Impact Statement: Level 5+ 

How good are we now?

What evidence do we have of our strengths and areas for development? (please use this section to RAG the statements)
	Next Steps for Improvement

How good can we be?

What action will we take to improve current practice?

	Improvement in children and young people’s health and wellbeing 
	Planning and implementing the recovery phase based on solution focused approaches which put Building Resilience and Nurturing Practices at the forefront of all decisions. 
	2.1 Develop a Nurturing Authority.

2.2 Develop and improve the Health and Wellbeing curriculum to support the wellbeing of all children and young people,
2.4 Support schools to implement a range of mental health and wellbeing strategies for children, young people and staff.

	 
	


Confident Understood  Inspired  Kind  Engaged  Nurtured 


Be Safe, Be Kind, Aim High











We asked our Cuiken Family what our current vision and values were in August 2018.  350 people were asked and 0% knew.





Developing a shared understanding of our vision and values became a priority within our school improvement plan.





With ALL members of the Cuiken Family we explored what we wanted our dream school to sound like, look like and feel like.  This was done through assemblies, class circle times, parent consultations, meet the teacher event, twitter, survey monkey and talking to our grown-ups within the playground.





We collated the response and 2 contenders were established.





We opened a voting booth over the period of a week and 605 votes were cast.  





Our vision:





Confident


Understood


Inspired


Kind


Engaged 


Nurtured





Won with 443 votes.  
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